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LAS Curriculum: 
1. Introductory Module:  Provides a common foundation; examines core concepts which are covered in more depth in subsequent modules.  

2. Foundations of Leadership: Like good social work practice, effective leadership begins with self-knowledge.  This module includes self-assessment, leadership principles, a model and competencies specific to child welfare.  

3. Leading in Context: Building Collaboratives: This module provides an opportunity to develop the leadership competencies needed to create partnerships with families and youth, develop cultural responsiveness and linguistic competence, build on community-based services and supports and collaborate throughout the system.
4. Leading People: Workforce Development:  Knowledgeable and supportive supervisors are critical to workforce development and retention.  In this module, we explore workforce issues and present promising approaches to recruitment, selection, development and retention of staff. 
5. Leading for Results: Accountability: In this module we explore the role of the supervisor in creating a knowledge culture, promoting accountability and using data to improve practice. 
6. Leading Systems Change: Goal-Setting: In this module we explore concepts related to change management, technical/adaptive problems and leading staff through stages of changes.  This module also provides an opportunity to synthesize learning from earlier modules and participate in action planning. 
The Pillars

The model includes five key principles that form the foundation for child welfare leadership in all of the quadrants.  As well as providing a solid foundation, these principles also provide an overall sense of direction.   There are five fundamental values that are critical to leadership in child welfare:

1. Child welfare leadership is Adaptive. The capacity to deal with change is critical to leadership. In the constantly changing world of child welfare, leaders need the competencies of resilience to cope with constant change anticipating, planning, and implementing initiatives on behalf of vulnerable children and families. 

2. Leadership is Inclusive. Effective leaders recognize that the whole is greater than the sum of its parts and that including diverse perspectives can lead to better decision-making and outcomes.

3. The third principle is Distributive.  Leadership is not confined to titles or positions on the organizational chart; instead, it is demonstrated at all levels of the organization.  

4. Leadership is Collaborative.  Community engagement is critical to the effectiveness of a child welfare agency. Using this principle, leaders focus on a common purpose by creating partnerships with families and the community and by engaging other external stakeholders. 

5. Finally, leaders are Outcome focused.  Unlike the other four principles, this one focuses on product rather than process and is critical to the attainment of results that benefit the organization, children and families, and perhaps the community as a whole.  
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